FACULTY SENATE MINUTES
March 13, 1996
The meeting was called to order at 3 p.m. in Gambrell Auditorium by Henry Price, Chair.

I. CORRECTION AND APPROVAL OF THE MINUTES OF FEB. 7, 1996.
The minutes were approved with the following corrections.
pg. 3, preceding IIIB. -- Richard Conant (MUSC) expressed his anger over the continual revision
of the academic calendars.
pg. 4, beginning of 5th line -- VISUAL ARTS LABORATORY. Finally ....
pg. 4, 3rd line from bottom -- Olsgaard

II. REPORTS OF OFFICERS
IIA. Report of the President, President Palms:

I . The President thanked all faculty who were involved in building the tenure and promotion
files for those under consideration. Every year the quality of the dossiers is improving.
2. The number of appeals on T&P matters has, in part, led the Board of Trustees to ask for a
complete review of the tenure and promotion procedures. The President has appointed a
Faculty Promotion and Tenure Ad Hoc Review Committee, comprised of 17 full professors
and no administrators. This committee has an open charge to consider what they will.
Included on the committee are 3 of the 5 members recommended by the Faculty Advisory
Committee. Many of the members are past chairs or past members of the UCTP. The
committee members are:
Dr. Robert Patterson (Chair)
History
Dr. Thomas K. Borg
Developmental Biology and Anatomy
Dr. Ward W. Briggs, Jr.
French and Classics
Dr. Donald Jones
Religious Studies
Dr. Barry M. Preedom
Physics and Astronomy
Dr. Henry T. Price
Faculty Senate
English
Dr. Carol Myers-Scotton
Dr. Terence A. Shimp
Business Administration
Dr. Gordon Smith
GINT
Dr. Lowndes F. Stephens
Journalism and Mass Communications
Dr. Robert M. Stephenson, Jr.
Mathematics
Dr. Caroline D. Strobel
Business Administration
Dr. Dianne S. Ward
Public Health
Law
Prof Eldon D. Wedlock, Jr.
Dr. Marcia Welsh
Developmental Biology and Anatomy
Dr. Sarah A. Woodin
Biological Sciences
Dr. Harry H. Wright
Neuropsychiatry and Behavioral Science .

3. The university is asking the Legislature to fully fund faculty raises at the same percentage as
the K-12 teachers (2.9% ).
4. The President thanked the faculty for the support they have given him for the past 5 years.
James Lynch (STAT) asked the Senate to consider a petition on a T&P matter currently before
the Board. The request was ruled out-of-order since the matter is currently before the Academic
Affairs Committee of the Board.

DB. Report of the Provost, Provost Vemberg:
1. Currently the Search Committees are on schedule. The Provost is planning airport interviews
sometime in May. The search for the Dean of the College of Education has a short list. The
search committee for the Dean of the School of the Environment is reviewing files. The
search committee for the Dean of the School of Public Health is considering the finalists. In
the search for a Director of Women's Studies, a third candidate has been invited for an
interview. In Engineering they are currently reviewing files and sending out some letters of
rejection.
In response to a question to the Provost, Dean Lester Lefton (CLA) reported that an offer
had be made to a candidate for the Director of Women's Studies But, even with further
negotiations, the offer was rejected by the candidate.
Also, in response to a question, the Provost said there were no active searches under progress
for the Dean of Applied Professional Sciences or for the Dean of Criminal Justice.
2. The Salary Equity Oversight Committee will meet on March 27 at 4 p.m.
3. The new edition of the Faculty Manual is currently being distributed and is also on the
University home page (http://www.sc.edu).

III. REPORTS OF COMMITTEES

IHA. Senate Steering Committee, J. L. Safko:
The secretary presented the slate of appointments and nominations for faculty committees. The
following nominations were made from the floor:
Curricula and Courses Committee
John Spurrier (STAT)
Faculty Advisory Committee
Barbara Morrison (Social Work)
At the close of the meeting, there had been no further nominations. Nominations were closed and
all candidates for committee seats (except for C&C and FAC) were declared elected. A mail
ballot will be sent to all voting faculty for the two contested committees.

IDB. Grade Change Committee, Joseph Byrd, Chair:
The committee report was accepted as submitted.
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IDC. Curricula and Courses Committee, Caroline Eastman, Chair:
Prof Eastman requested all units that have course descriptions on the WEB to let the committee
know if they are willing for them to appear on a list for the students.
The following actions were taken on the committee report. I. College of Applied Professional
Sciences was approved as submitted as were IIA from the Department of Spanish, Italian, and
Portuguese, IIB from the Department of Geography, and IIC. from the Department of Germanic,
Slavic, and Oriental Languages.
IID from the Department of Philosophy was approved with the following editorial changes.
PHIL 534 still is (3) credit hours and add "the" to consent of instructor is PHIL 511, 512, and
534.
III from the College of Pharmacy was approved as submitted with the addition of a reference to
ethics in the description of PHRM 455. This last change was made when Charles Weasrner
Sligges-teci that the nSJ.v currieHla no longer included a coverage of professional ethics. The
representatives of the college said that the topic was covered in the laboratory.

G

ob5e.-vi'-cl

-Thai- a

c ka-n':l e., f n +~+le.. a.1~ d esc,1-tp l-i'fY7<--'

Item IV from the Department of Geological Sciences was approved as submitted.

IllD. Faculty Advisory Committee, Nancy Lane, Chair:
Speaking for the committee, Prof Lane made the following report.
As you can see, I do not have any motions to present to you today. I wanted to update you
on the Faculty Advisory Committee's activities since the last Senate meeting and give you
some idea of what is corning up in the future. I would like to thank Dr. Palms for giving his
report to the Senate today about the select committee on tenure and promotion. As you will
recall, I am sure, this matter has been under study by Faculty Advisory for quite some time
now. And I wanted to fill in the faculty's perspective on this whole process for you. It
might answer a couple of the questions that came up on the floor. So in the interest of
communication and cooperation and openness, I want to read into the record a memo that our
committee sent to Dr. Palms on February 28. Let me give you some background. Qi
February 14 Faculty Advisory at its regularly scheduled meeting moved to appoint, in fact, a
select committee to make recommendations to us about possible changes or problems with
the tenure and promotion procedures. A week later I received a memo from Dr. Palms saying
that he was going to appoint such a committee and he invited Advisory's nomination of 5
names to serve on that committee. I then requested and we were graciously accorded a
meeting with the President on February 22 to discuss our various perspectives on the
appointment of such a committee, and we were pleased to find that we agreed on a great deal.
So the meeting with the President was February 22 and February 28 Advisory met again to
discuss the meeting of the 22nd to come up with some recommendations to the President.
This will be added in the minutes of this meeting but I just wanted to share with you all the
faculty's background on this whole process. This was our memo to Dr. Palms of February
29.
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February 28, 1996
Dear Dr. Palms,
The Faculty Advisory Committee met this afternoon to discuss the select committee to review tenure and promotion
procedures that was the subject of our meeting with you of February 22.
We are partners with you in striving for
excellence in the University. One way to achieve such excellence is to promote demanding and fair criteria for faculty
seeking tenure and promotion. We share similar concerns about how the current procedures are functioning in achieving
that goal. There is a lack (real or perceived) of equity across disciplines. This occurs when unit criteria are inadequate,
ignored, or too vague to be meaningful. We are also concerned that disparate standards may result in a violation of due
process and fairness when procedures are manipulated unfairly.
Any study of something as sensitive as the tenure and promotion process is likely to evoke nervousness and fear. We
are therefore happy that you agree with us that tenure and promotion fall within the jurisdictional province of the faculty .
As you know, we on Faculty Advisory take that responsibility seriously and had moved on February 14 to appoint a
select committee similar to the one you are appointing to make a further study of existing problems and to make
appropriate recommendations leading to their solutions. If the select committee is to effect meaningful change that has a
likelihood of being acceptable to the faculty , we believe that it must be (and be perceived as) a faculty-run committee.
Your plan to appoint only faculty members to the committee will certainly help with this perception. The findings of the
select committee should be made public to the faculty and reported to the Faculty Senate. Any recommendations for
changes to the tenure and promotion procedures must go to the faculty via the Faculty Advisory committee, where
changes to the Faculty Manual originate. Since this process is being initiated by the President's office, we believe that
there is some risk that faculty may perceive the committee as a surrogate of the administration. Because we all have a
stake in the credibility of the committee's work, we make the following recommendations :
1) We would like the Chair of the Faculty Advisory committee to serve as liaison with the select committee. This kind
of ongoing communication will facilitate the passage of any recommended changes through the faculty governance
process and will keep Faculty Advisory informed of the progress the select committee is making.
2) We recommend that your charge to the committee be a broad one. The committee should determine what problems
currently exist in the procedures and should recommend such changes as will alleviate those problems. We believe
that the committee will work best if it determines for itself what the problems are, conducts its own investigation,
and comes to its own conclusions.
3) Finally, we recommend the appointment of Professors Eldon Wedlock (Law), Caroline Strobel (BADM), Alice
Kasakoff (Anthropology), Carolyn Matalene (English), and Harry Wright (Med) to the committee.

Other items may be of interest to you. I hope to have the return of the Grade Change Report at
the next meeting. I hope to be able to present to you a motion regarding status of research
faculty (voting status and terms of appointment) at the next Senate meeting. We are also
continuing to work on the issue of a code of faculty responsibility to deal with faculty
misconduct in ways other than invoking the revocation of tenure procedures. We are also
undertaking an examination of The Faculty Manual of the Columbia campus and the Regional
Campuses in view of at least informing ourselves as to where there may be sticking points or
places where we can facilitate the faculty governance process here. And, we are responding
with all due speed to the Chair's request to examine the committee structure in faculty
governance. We certainly welcome any comments or questions.

IIID. Faculty Welfare Committee, Don Wedlock, Chair:
The only new item to report is that the lobbying group has been reactivated. As a part of that
action, the committee proposed the following motion,
The University lobbyist be invited each year to report at the November meeting of the
Faculty Senate on the status of budget matters and other legislative issues of concern to
the University. The Secretary of the Senate shall be responsible for ensuring that the
matter is placed on the agenda for the November meeting and that the University lobbyist
is invited.
The motion was approved.
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IDD. Committee on Admissions, James Burns, Chair:
The committee report and recommended actions were withdrawn.

IV. REPORT OF THE SECRETARY, J. L. Safko:
The new WEB address for minutes and agenda is http://www.sc.edu/faculty/index.html.
Starting with the current minutes, we will discontinue listing the current bulletin beside proposed
curricula revisions. The appropriate reference to the bulletin will be provided.
V. UNFINISHED BUSINESS and VI. NEW BUSINESS: none

VIL GOOD OF THE ORDER
Martin Donougho (PHIL) asked what the parking arrangements would be when the Justice
Center construction begins. The last minutes only indicated possible plans. The Senate chair
suggested contacting the Parking Committee chair.
David Waugh (ENGR) reminded the faculty of the delightful old Faculty House on the
horseshoe. It is a very pleasant place for this time of year. There is always a convivial crowd.
With spontaneous entertainment and various and sundry times. Arguments on topics you
wouldn't believe to possibly be controversial. Nothing but good is ever said about the
administration. Crowds vary. They are open every day Tuesday through Friday for happy
hour. But they are usually larger and more congenial crowds immediately following Faculty
Senate meetings and always on Fridays at happy hour. Free hors d'oeuvres are the order of the
day on Friday. Come and join us.

VIlI. ANNOUNCEMENTS: None

The meeting was adjourned at 4:25 p.m.
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